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Strategic planning timeline

2019 Strategic Planning Forum

November 2018 : April 2019

Strategic planning Final reports submitted
committees formed

Compile all documents
into final report for
public comments and
feedback

2020 Strategic Planning Forum

March 2020

Strategic planning
feedback

Solicit and refine public
feedback

July 2020

Implementation and
roll-out



Strategic Enrollment Planning Goals 2019-2025

GOAL 1: Modernize the student experience
Alex Hirsch, CLA (chair)

GOAL 2: Build and enhance global leadership in Alaska Native and Indigenous programs
Pat Sekaquaptewa, CRCD (chair)

GOAL 3: Achieve Tier 1 research status
Taryn Lopez, Gl (chair)

GOAL 4: Transform UAF’s IP development and commercialization enterprise
Peter Webley, Gl (chair)

GOAL 5: Embrace and grow a culture of respect, diversity, inclusion and caring
Jessie Young-Robertson, IARC (chair)

GOAL 6: Revitalize key academic programs
Jennifer Tilbury, CTC (chair)

























