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Strategic Enrollment Planning Goals 2019-2025

GOAL 1: Modernize the student experience
Alex Hirsch, CLA (chair)

GOAL 2: Build and enhance global leadership in Alaska Native and Indigenous programs
Pat Sekaquaptewa, CRCD (chair)

GOAL 3: Achieve Tier 1 research status
Taryn Lopez, GI (chair)

GOAL 4: Transform UAF’s IP development and commercialization enterprise
Peter Webley, GI (chair)

GOAL 5: Embrace and grow a culture of respect, diversity, inclusion and caring
Jessie Young-Robertson, IARC (chair)

GOAL 6: Revitalize key academic programs
Jennifer Tilbury, CTC (chair)



Enrollment — Samara Taber
Director, Admissions
Interim Executive Officer

● Prospective student webpages

● Nanook Pledge



Advantage Program and North Star College — Owen Guthrie
Executive Director, eCampus



K-12 bridging, college readiness, equity —
Barb (QasuGlana) Amarok
Director, Northwest Campus



New fundraising and engagement — Nona Letuligasenoa
Assistant Athletic Director for Communications and Sports 
Information Director

Community 
engagement

Partnerships Revenue 
generation



Developmental learning initiatives — Jennifer Tilbury
Director, Student Success and Instructional Support and Faculty 
Development Education

● Co-requisite model: mainstreaming with 
supplemental support

● Embedded tutor model: providing tailored 
academic support in developmental math and 
writing courses 

Increase success and ensure equity and 
access to education for our students



• BLaST successfully renewed!

• Research proposals for January:
• One Health COBRE
• 2 NSF NRTs — food security; Tamamta

• One Health Masters — fall 2020

• One Health, One Future: March 11-14 at UAF
• 170 abstract poster applications and themes
• 18 countries
• U.S. Dept. of State, Arctic Council 

partnerships

One Health — Arleigh Reynolds
Director, Center for One Health Research



Thank you for 
choosing UAF.


